
Learn from seminar executive coach 

Michel Gagne how to:

• Build a solid business case for coaching
• Develop coaching skills and leadership 
competence

This program is particularly beneficial for 
participants who would like to develop 
management coaching skills. It’s a high level, 
intensive & dynamic program that will 
progress rapidly.

This program will benefit individuals who have 
responsibilities in ensuring that their business 
unit, department or team operates efficiently & 
effectively.

About your course leader

Michel Gagne is an author, speaker, executive 
leader and corporate coach with more than 30 
years of experience. Michel is a skilled motivator 
with worldwide experience who will inspire, change 
and push you to achieve your incredible potential.

Program Objective:

• To promote the philosophy of coaching & 
leadership in the workplace

• To prepare managers to be leadership 
coaches, who are acutely aware of their new 
roles with their peers, subordinates & senior 
management

• To build a solid foundation of 
coaching/managerial skill that all managers 
as leadership coaches of today & tomorrow 
will emulate & indoctrinate

Who should attend?

• Vice Presidents
• Managing Directors
• CEO’s
• General Managers
• Business Development Managers
• Production Managers
• Division Heads
• Sales Managers
• Chief Operating Officers
• Senior Managers
• Department Heads
• Operation Managers
• Marketing Managers
• Strategic Planning Managers
• Human Resources Managers
• Financial Managers
• Other individuals in a managerial function
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